
Being a Ward Facilitator
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YCNY

• What is a ward facilitator?

• What are the benefits?

• What will you do?



What is a ward facilitator?

• Takes a lead role in delivering YCNY 

• Ward staff member eg Nurse, HCA, physio OR 
Quality Improvement team member.

• Different on different wards & hospitals 

Keen, believe in YCNY, believe in change
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Ward facilitator: what’s in it for you?

Shaping how people think 
about discharge 
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Learning about & contributing to research  
- improving patient experience & safety 

Ward facilitator: what’s in it for you?



Ward facilitator: what’s in it for you?

• Gaining experience for your CPD 
– see our website
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• Opening doors to careers involving research  

• Working with researchers - Yorkshire Quality 
& Safety Research Group – www.yqsr.org

http://www.yqsr.org/


Your role: the basics

1. Get to know

2. Planning 

3. Get the team on board

4. Get support

5. Problem solve

6. Keep it going after set up
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Go to the 6-point plan on the webpage for lots of 
practical guidance!
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